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                            LISP LOCALLY IDENTFIED SOLUTIONS & PRACTICES PROFORMA


Inspector: (Name and Collar Number)

Sgt (Name and collar number)

PCSO (name & collar number):

Title:

Start date:

REASON FOR LISP 
What are the issues identified? What is the evidence for this?
How many calls of similar nature have been raised? (What are they? How are they linked? -identify crime patterns, is this a strategically identified locality? How does it meet the Screening Criteria below?

1. A vulnerable area, according to Vulnerable Localities Index or similar measure

2. High levels of crimes according to Police statistics, take into account harm index 

3. Complexity of the problem: crime patterns that involve a number of different stakeholders, victims or perpetrators are sufficiently complex to warrant a LISP process within the locality

Review schedule:
Signed off by Inspector: 

[This section links to the Evaluation Section in Section 4.2. The evaluation for the Police must tackle the Police performance needs for the area.]

SCANNING

1.1 What’s in the area? 

[Do a detailed walk around the locality and connecting areas, look for community assets and skills. Also look for vulnerabilities- why is the crime high in this locality? What conditions create the environment for high crime?]
· What community assets/vulnerabilities are there? (if there is any Environmental Visual Audit (EVA) available, please attach EVA and draw out pertinent points). List community organisations and buildings/objects in the built environment
1.2 Stakeholders.
[Develop a long list of people who live and work in the locality, from whom you will identify a working group]
· Who are directly affected by the issues you have outlined in the reasons for the LISP? (agencies, businesses, residents, perpetrators etc)

· How are all people/agencies involved associated? Are they linked, do they know each other? Can you link them together? Are they highly connected and highly capable?
1.3 Perspectives of stakeholders on problems & solutions.
· What does the problem look like? How is it perceived by stakeholders?) (Attach photos, drawings, rich pictures). Summarise what the stakeholders are pointing out- the more stakeholders the better.
1.4 Working group 

· Who in the stakeholder group are able to do something? (Names, organisation, contact details)

· Do you understand what their interest in being involved is? What will they gain from lower crime? [This will help to complete the Evaluation section in Section 4.2.]

2. ANALYSIS
2.1 What have we learnt from the scanning? [what connected people and processes give rise to the observed crime vulnerabilities, what ‘norm circles’ support these behaviours? What are root causes, rather than symptoms of the crime patterns you have observed?]
2.2 What needs to be done & why? [where,  how, and involving whom, are you going to intervene to disrupt these norm circles?]
3. RESPONSES

3.1 What do solutions looks like from the stakeholders’ perspective? 

[How are you going to help meet their objectives or interests? Are they aligned to yours?]
· The working group should discuss & record which solutions look the most viable/possible options. (Short list)

· Why do you think they tackle the root causes, rather than symptoms, of the problems in the locality?

3.2 Develop and secure agreement on interventions (S & P) (who is doing what, why, how, by when)

	SOLUTIONS – One off events, projects or facilities

	What?
	Why? (What is the intended effect?)
	With whom?
	How?
	By when?
	Measures of success

	
	
	
	
	
	

	PRACTICES – ongoing behaviours or activities to sustain success

	What?
	Why? (What is the intended effect?)
	With whom?
	How?
	By when?
	Measures of success

	
	
	
	
	
	

	
	
	
	
	
	


4. ASSESSMENT

4.1 ESCALATION
· List five things that will make this fail. Pre-empt possible barriers before they occur.

· What aspects of the problem and solutions cannot be resolved at a locality level? To whom should they be escalated?

4.2 Evaluation

· Please ensure that you list what factors will indicate ongoing success from the stakeholders perspective into the ‘measures for success’ box above. Please ensure you note how these indicators will be measured.
· Who will review progress? Which senior officers/staff? Who is holding whom to account?
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